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“All those who work on the frontline should be 
thinking carefully, and imaginatively, about how we 
can do things differently.

The QIPP process is a home for this in the NHS and the 
way that we can implement the best and brightest 
ideas across the service.

As the Prime Minister said: ‘Don’t hold back – be 
innovative, be radical, challenge the way things are 
done.” 

Andrew Lansley, Secretary of State for Health – 2 July 2010.
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NHS
QIPP

•Quality
•Innovation
•Productivity
•Prevention

As suppliers we need to be able 
to provide innovative products 
and services to enable the NHS  

meet these key criteria  



.....the challenge

How can a SME 
make a difference
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•Quality

•Innovation

•Productivity

•Prevention

Step 1 – Product
Looked good, robust, clinically validated 
and met wide-range of quality standards 

offered a new or improved option not only 
now but for the future (TELEHEALTH)

More efficient and cost effective – strong 
business case with supporting CBA

Evidenced based opportunistic screening of 
large populations – important data capture 



•Find the GAP!

•Flexibility

•Partnerships

•Collaborations

Step 2 – Awareness
Wellpoint strong in delivering large-scale 
cost effective opportunistic screening   

We had to be patient and prepared to run 
pilots and assemble case studies

Formed strategic partnerships - critical to 
Wellpoint’s success

Many projects are complex and requiring 
multi-disciplines 



•Technology

•Health Content
& Social Marketing

•Collaborations

Step 3 – Key Partnerships
Logica, IBM, Oracle, BT  & NCR

NHS Choices, NHS Institute for 
Innovation and Improvement  & 
Change 4 Life

Serco, Capita, Morrisons 
Hypermarket, Lloydspharmacy, 
Fitness 2 Live & IntouchwithHealth



Wellpoint - Key NHS Activity 

Department of 
Health (DoH) 

•DoH Vascular Team

•DoH Kidney Tsar

•DoH Skipton House

•DoH Richmond House

Partnerships

•NHS Choices

•NHS Institute for 
Innovation and 
Improvement

•Change4Life

Relationships

•NHS Newham

•NHS Derby City

•NHS Hull 

•NHS Wakefield District 
Trust



Local

Companies 

Local

Prisons 

Heart Risk
Assessment 

Health Central
St Stephen’s Shopping Mall 

http://www.derbycitypct.nhs.uk/
http://www.hullpct.nhs.uk/
http://www.towerhamlets.nhs.uk/welcome


St Stephen’s 
Shopping Mall 

http://www.hullpct.nhs.uk/


2-month 
pilot 

assessing 
10-year 
risk CVD

NHS 
Choices

Wellpoint

NHS 
Tower 

Hamlets

•Population 

England & Wales 

40-74 yrs

•No pre-existing 

CVD 

http://www.towerhamlets.nhs.uk/welcome


http://www.towerhamlets.nhs.uk/welcome


QRISK2
CVD risk assessment tool +

http://www.towerhamlets.nhs.uk/welcome






Outcome from Pilot



Global Connectivity 
synchronising health & 

population data

Extensive access to 
health profiling

Tracking progress of 
health promotions 
across regions and 
national

Opportunistic 
screening



Selling to the UK 
National Health Service


